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OTIA III — INVESTING IN OREGON 
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On the cover: The background map 
indicates bridges that are cracked, load 
limited or in need of replacement or 
repair. Top inset shows Gov. Ted 
Kulongoski (left) and ODOT Director Bruce 
Warner (center) inspecting a bridge. — 
Bottom inset shows Gov. Kulongoski 
signing House Bill 2041 into law. 


Mission for ODOT 


To provide a safe, 
efficient transportation 
system that supports 
economic opportunity 
and livable communities 
for Oregonians. 


ODOT is an equal opportunity, 
affirmative action employer, committed 
to a diverse workforce. 


Accommodations will be provided to 
persons with disabilities. 
Alternate formats available upon request. 


Questions? 
Call 1-888-ASK-ODOT 


Visit ODOT’s Web site at 
www.odot.state.or.us 
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These are the values that guide our decision making and 
which we follow in implementing ODOT’s mission and goals. 


Safety: We protect the safety of the traveling public, 
our employees and the workers who build, operate and 
maintain our transportation system. 


Customer Focus: We learn from and respond to our 
customers so we can better deliver quality, affordable 
services to Oregonians and visitors. Our customers 
include travelers, freight movers and others who use our 
services and facilities. 


Efficiency: We strive to gain maximum value from the 
resources entrusted to us for the benefit of our customers. 


Accountability: We build the trust of customers, stake- 
holders and the public by reporting regularly on what we 
are doing and how we are using the resources entrusted 
to us. 


Problem Solving: We work with the appropriate cus- 
tomers, stakeholders and partners to find efficient, 
effective and innovative solutions to problems. 


Positive Workplace: We recognize innovation and 
initiative, we show respect for all, and we honor diversity. 


Environment: We provide services and facilities in ways 
that protect and enhance the environment. 


e Improve safety 
e Move people and goods efficiently 
e Improve Oregon’s livability and economic prosperity 


a - a 
e Provide outstanding customer service. 


e Use innovative program design and technologies to 
solve transportation problems. 


e Improve the return on investment of our transporta- 
tion funds. 

e Attract, retain and develop an outstanding ODOT 
workforce. 


Engage the public, other state agencies, local govern- 
ments, business and community leaders in solving 
transportation problems and planning for the future. 


e Increase intermodal linkages to improve access for 
people and goods. 


e Communicate, educate and inform the public about 
transportation issues. 
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A Message from the Director 


O MANY PEOPLE HAD a hand in making House Bill 

2041 — now known as the Oregon Transpor- 
tation Investment Act III — a reality. The 
governor's office and legislators provided leader- 
ship and hammered out the details over seven 
months. Our Transportation Commission continu- 
ally demonstrated leadership. The Communications 
Division worked hard to define and tell the story 
repeatedly. Government Relations staff crunched 
the numbers, dealt with the issues and kept the 
bill moving forward in the Legislature. I also want 
to thank Financial Services for their work on HB 
2041 and working our budget through the process. 


Most significantly, however, is the work performed 
by every person in this agency every day — at 
DMV, Motor Carrier, Rail, Transportation Develop- 
ment, Safety, Highway, Public Transit and Central 
Services. The standards you have set for service 
gave legislators the confidence that this depart- 
ment can meet this challenge. When we do a 
good job, people notice. Every job contributes to 
the overall impression of the department. 


OTIA III is both an opportunity and a challenge 
for us. It is an opportunity to improve our system, 
to impact the economy, to provide jobs for fellow 
Oregonians and to enhance our reputation as a 
department that pulls together and gets it done. 


It is a challenge to our old way of thinking and 
doing business. We cannot deliver the largest 
public works package in 50 years without ap- 
proaching project delivery tasks and processes 
differently. During the life of OTIA III, we must 
transition from an agency that traditionally has 
done about 70 percent of the highway-related 
work in house, to an agency that contracts out 
about 70 percent of that work in order to be 
successful. We began this transition to deliver 
OTIA I and II. We will build on what we learned 
and push the envelope further. 


I welcome your ideas. 
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$2.5 billion package will 
fix roads and bridges, 
support jobs 


ov. TED KULONGOosSkKI siGNeD the third 

Oregon Transportation Investment 
Act, or OTIA III, on the steps of the 
Capitol July 28. He called the $2.5 billion 
funding package for roads and bridges 
“the greatest investment in our transpor- 
tation infrastructure since World War II.” 


Joining Kulongoski at the signing ceremony 
were the entire Oregon Transportation 
Commission, Oregon Department of Trans- 
portation Director Bruce Warner, legisla- 
tors from both parties and representatives 
from the construction industry. 


Warner said he is confident that ODOT, 
working with its private-sector partners, 
will deliver more than 400 bridge repairs 
and replacements on time. He added that 
all ODOT employees are in some way 
responsible for the vote of confidence the 
Legislature gave the agency through 
this bill. 


Bob Shipwrack, speaking on behalf of the 
Oregon Building and Construction and 
Trades Council, said his members look 
forward to the opportunity to work on 
construction projects funded under this bill. 
He said increased employment in the pri- 
vate sector means more income tax dollars 
to help with the state’s budget problems. 
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rom left are ODOT Director Bruce Warner, Former Transportation 
Commission Chair Steve Corey, Commissioner Randy Papé, Commissioner 
Mike Nelson, Gov. Ted Kulongoski, Commissioner John Russell, 
Commission Chair Stuart Foster and Commissioner Gail Achterman. 


OTIA III provides revenue over the next 10 years to improve 
Oregon’s highways, roads and streets. The investment 
breakdown is as follows: 
e $1.3 billion in bond proceeds to replace and repair 
state bridges 
e $300 million in bond proceeds to replace and repair 
local bridges 
e $361 million for county and city maintenance and 
preservation 
e $500 million for modernization projects statewide 


Higher registration, title and other fees paid by motorists 
and commercial truckers will provide the revenue for bonding. 
The fee increases include: 
e Vehicle title fee increases from $30 to $55 
e Vehicle registration fee increases from $30 to $54 
every two years 
e Motorcycle registration fee increases from $4.50 to 
$15 per year 
e Written driver test increases from free to $5 per test 


The weight-mile tax for commercial trucks also will increase 
proportionately. Other commercial trucking fees will see 
increases, as will recreational vehicle fees, depending on 
lengths and weights. 


Construction will support jobs 
“This funding bill carries with it high expectations to create 
jobs for Oregonians,” said Region 3 Manager Paul Mather, 
leader of the Bridge Implementation Team. “The message 
was jobs, jobs, jobs in the Legislature, which translates for 
ODOT into delivery, delivery, delivery.” 


On average, 19 family-wage jobs are supported for every $1 
million in transportation construction. That means the 10- 
year construction phase of OTIA III will sustain 4,750 jobs 
per year. When added to the existing construction volume 


funded through other sources, Oregon will spend $4.78 problem bridges. Worst first meant fixing 


billion in the next 10 years on highway construction, sup- the next problem bridge that cropped up, 
porting almost 9,000 jobs in the private and public sectors. regardless of where it was. 
The act, which began as House Bill 2041, doubles the con- That worked well when the number of 
tract volume of the department. Under the traditional problem bridges was limited. But when 
project development approach, the agency would have cracks began widening on hundreds of 
needed 600 additional employees to design, coordinate and concrete bridges at once, the department 
inspect the work. Instead, ODOT will use a multifaceted realized that worst first would not work 
delivery process that requires only about 18 additional anymore. Fixing one bridge on a route 
people. Private-sector firms working under contract for with several bad bridges would do nothing 
ODOT will do the majority of design and construction work. to alleviate inconvenience and increased 
cost for truckers and their customers who 
Five-stage plan addresses freight routes needed the entire route open. 


In January, the Economic and Bridge Options Team pre- 
sented the Transportation Commission with the Draft Eco- 
nomic and Bridge Options Report, which detailed the condi- 
tion of Oregon’s bridges. (Read the report online at http:// 
www.odot.state.or.us/comm/newscenter/bridges.htm.) 


A task force comprised of representatives 
of the trucking industry and engineers 
from other states recommended switching 
to a corridor-based approach. Under this 
new approach, which evolved into ODOT’s 
The five stages outlined in the report will guide the bridge current strategy, bridges are fixed in 
replacement effort. The plan establishes priority for freight groups that will allow an unobstructed 
mobility projects along freight routes of statewide significance. flow of goods and services. 


“We have Stage 1 mapped out,” Mather said. “We're con- “Since last August, a dedicated group of 
tinuing to work on a lot of other issues, including scoping all People from Communications, Bridge, 
of the bridges in Stages 1 through 5 and moving the Stage §_ Motor Carrier and the Transportation 


1 contracts forward.” Development Division have worked to- 
gether to explain the economic impacts of 
Three delivery models — design-build, outsourced design- our bridge crisis. They have worked hard 
bid-build and the current in-house method — will be usedin _ to explain the crisis in economic terms 
four different packages that comprise Stage 1. that the Legislature and all Oregonians 


understand,” Mather said. “It appears the 
Stage 1 will include fixing problem bridges on U.S. 20, U.S. hard work paid off.” ¥* 
97 and a section of U.S. 26, providing open north-south and 
east-west freight routes. When complete, Stage 1 will 
provide a detour route to divert heavy trucks while bridges 
are fixed on Interstate 5 and Interstate 84 in Stages 2 
through 5. In general, the stages will be addressed in order. 
But some bridges in Stages 2 through 5 are so critical that 
they will be fixed ahead of schedule. 


Written by Jay Remy, Highway informa- 
tion representative. 


According to Mather, now that the funding package is 
signed, the department will focus on four main priorities for 
the bridge portion: 
e Completing Stage 1 by 2005 
e Stabilizing bridges scheduled for repair or replacement 
in Stages 2 through 5 and addressing those most likely 
to be restricted within the next two to three years 
e Enlisting a program management company to deliver 
Stages 2 and 3 


e Contracting Stages 4 and 5 using existing outsourcing 
methods Bridges that need to be repaired or replaced are 
found statewide. 


Strategy shifts to corridor approach 
Today’s bridge strategy is based on a major shift in focus 
that began two years ago. Prior to 2001, the state used the 
traditional “worst-first” approach to repairing and replacing 
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Bridge team’s focus is on 


Delivering 
the Solution 


AUL MATHER WATCHED AS Gov. Ted Kulongoski signed 

House Bill 2041 into law. For Mather, the Oregon 
Department of Transportation’s regional manager for south- 
west Oregon, the event served as a transition from identi- 
fying the state’s bridge crisis to delivering the solution. 


Last summer, Mather was appointed to head ODOT’s 
Economic and Bridge Options Team. The team developed 
a report that detailed the effects of load-limited bridges 


on Oregon’s economy and community livability, analyzed the costs of repair and provided a five-stage 


solution to fix the statewide problem. 


Mather made legislative appearances and delivered more than 40 presentations statewide in the past year. 
The outreach garnered widespread support among stakeholders for the $2.5 billion investment in Oregon’s 


transportation infrastructure. 


With the Oregon Transportation Investment Act III signed into law, transportation industry groups are 
clamoring for answers, and Mather is preparing for a second statewide tour. Here he discusses ODOT’s 


delivery strategy. 


As you travel around Oregon, how are you 
planning to sum up this funding package? 

OTIA III is about jobs. Oregonians have high ex- 
pectations for this package to create jobs. OTIA III 
doubles ODOT’s contract volume. To handle this 
additional load, we need to tap the benefits of our 
traditional delivery process while continuing to build 
on the success of our alternative delivery model. 


What’s the difference between those processes? 
The traditional project development approach is 
closer to the vest. It works well with high-risk 
projects that have extensive public involvement 
needs or sensitive historical or environmental 
preservation issues. The alternative delivery pro- 
cess turns over the comprehensive design and 
administration services to the consultant. 


Why not stick with the traditional approach? 
Using a multifaceted delivery process, we can build 
stronger partnerships with the private sector that 
will benefit Oregonians for generations to come. 
With this approach, the department will need fewer 
than 25 additional people. 


How soon can Oregonians expect to see the 
benefits of this funding package? 

Actually, work began earlier this summer. The 
Oregon Transportation Commission directed us to 
use existing funds to get a head start, so all Stage 
1 bridge projects could be ready to start construc- 
tion in 2004. While most of the work currently 
under way involves scoping the projects, one 
replacement project for an Interstate 5 bridge in 
Josephine County broke ground in June. 


qt 
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How can Oregon companies and workers 
compete for OTIA III projects? 

Much of the work will be assigned through a “re- 
quest for proposal” process. In addition to cost, 
time to complete the job and other requirements, 
consideration will be given for companies with 
offices in Oregon and the use of Oregon labor. 
ODOT will package some projects with consideration 
to the package size and the experience required to 
keep Oregon firms in the competitive arena. 


Still, we can’t make guarantees. We want to be 
careful that we do not cause collateral damage to 
the state’s economy by some kind of reciprocal 
response to a perception that only Oregon firms 
can get this work. 


"OTIA III is about jobs. Oregonians 
have high expectations for this 
package to create jobs.” - 


What will Oregon look like over the coming 
10 years? 

Great. The Legislature, the governor and Oregon’s 
transportation stakeholders have collaborated on 
Oregon’s largest transportation funding package in 
50 years. Because of their efforts, I know Oregon 
will have a better business environment in the long 
run — hundreds of stronger bridges, more modern 
roads and interchanges to promote commerce, and 
special projects that create or enhance access to 
industrial lands. 


Ten years from now, our state will enjoy a com- 
petitive advantage in recruiting new businesses. 
This package will provide a solid foundation for future 
investment in Oregon’s transportation system. i” 


Written by Jared Castle, Region 3 information repre- 
sentative. 


Bridge assessments lay “i pha het eal for repairs 


EVERAL MONTHS BEFORE THE paSSage Of House Bill 

2041, the Oregon Department of Transportation 
launched a statewide bridge assessment effort. It 
is on track to be completed by July 2004. The 
assessment includes collecting environmental and 
engineering baseline data, developing environmen- 
tal permitting and mitigation strategies, performing 
public and agency outreach, and complying with 
the National Environmental Policy Act. 


The environmental and engineering baseline data 
collection for Stage 1 of the bridge strategy al- 
ready is complete. Stage 1 involves U.S. 20, U.S. 
D7.aG Ueowc0. 


“This effort is critical to laying the groundwork for 
repairing and replacing Oregon’s bridges,” said 
Heather Catron, Environmental Program manager. 
“There are a lot of important and time-consuming 
tasks that have to be completed to support final 
design and construction of the bridges.” Catron 
recently was appointed manager of the OTIA III 
Bridge Delivery Unit. 


Contractors, led by Parametrix Inc., are conducting 
the environmental effort. David Evans and Associ- 
ates and W&H Pacific will conduct the engineering 
assessment of the bridges. 


In April, field survey crews began conducting 
assessments on lands surrounding the bridges 
within the Area of Potential Impact. The API for 
each bridge extends approximately 4,000 feet along 
the alignment of the roadway and about 250 feet 
on either side of the centerline of the roadway. 
Property owners received letters requesting rights 
of entry to conduct field work. Public meetings for 
Stage 1 bridges will be held in affected regions in 
September and October. 


Environmental field survey crews will collect data 
within the API of each bridge to provide existing 
conditions information. In addition, crews will 
contact local, state and federal agency staff 
throughout Oregon to obtain background informa- 
tion for each API. Environmental baseline reports 
for each bridge will identify resources that may be 
affected by the repair or replacement of the bridge 
and aid in developing project alternatives that 
avoid or minimize impacts to the environment. 


In addition, the reports will use a context-sensitive 
design approach. This approach considers the total 
context within which a transportation improvement 
project will exist. All interested parties, both public 


Gathering environmental and engineering data before 
construction is critical to the success of a bridge project. 


and private, work together to develop a facility 
that fits its physical setting and preserves scenic, 
aesthetic, historic and environmental resources 
while maintaining safety and mobility. 


Engineering field crews also will collect information. 
Engineering baseline reports will refine the scope of 
work and cost estimates for repairing and replacing 
the bridges. This includes identifying engineering, 
construction and right-of-way costs for each 
project. The reports also establish staging and 
detour options for project construction and identify 
the feasible types of replacement bridges. 


Written by Jay Remy, Highway information repre- 
sentative. 


@ For more information on the bridge 
assessment effort, visit 
www.odotbridgesee.org. 


qt 
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DMV readies for January vehicle fee increases 


aes VEHICLE FOR 
FUNDING Oregon’s 
major investment in 
transportation is, well, 
vehicles. The Legisla- 
| ture has assigned the 
i role of collecting much 
§ of the funding for the 
Oregon Transportation 
Investment Act III to 
the Driver and Motor 
Vehicle Services Division. 


House Bill 2041 raised 
the fees for vehicle 
titles and registration 
and several other DMV 
services, as well as 
transportation taxes on trucks, to fund this 10- 
year economy-boosting investment in Oregon’s 
bridges and highways. 


Title and registration fees are 
among those increased by the 
Legislature to fund OTIA III. 


To do its part, DMV will update its software, proce- 
dures, renewal notices, forms, Web site and informa- 
tion at its field offices in time for the new funding 
package to take effect Jan. 1, 2004. Yet DMV 
must get moving earlier than that. 


Higher truck taxes, fees will help pay for road and bridge work 


Oe WILL BE BUILDING and 
repairing more bridges and 
working on more state, city and 
county roads in the coming 
decade as the state uses an. 
increase in car and truck taxes 
and fees to bond for $2.5 billion 
in much-needed improvements 
to the state’s highways. 


Truck taxes and fees will change 
effective Jan. 1, 2004. For 
typical trucks operating in 
Oregon, weight-mile taxes will 
increase 9.9 percent. An 18- 
wheel rig that weighs 80,000 
pounds will see an increase from 
11.97 cents per mile to 13.16 
cents per mile. 


- 


8 TranScript 


Flat fees for eligible trucks also 
will increase 9.9 percent. Instead 
of weight-mile taxes, carriers of 
certain types of products pay a 

_ flat fee for each 100 pounds of — 
declared weight. Under the new 
fees, a log hauler, for instance, 
would pay a yearly fee of $6.10 
per 100 pounds, up from $5.52. A 
wood chip truck would pay 
$24.62 per 100 pounds per year, 
up from $22.44. : 


Oregon truck registration fees 
will increase 53 percent. A 
carrier will pay $490 per year to 
register a typical 80,000-pound 
_ truck, up from the current 
yearly fee of $320. oF 


“Having changes ready for January registration 
renewal reminders, which are mailed at the end of 
October, is the main challenge,” said Mary Liedtke, 
who is implementation co-manager at DMV with 
Karen McCarty. 


For many Oregonians, the first face-to-face contact 
with this major investment will come when they 
receive those renewal notices in the mail or visit a 
field office for other DMV services. Some customers 
will receive notices in the mail even before Jan. 1 
reflecting the fee change if their vehicle registration, 
for example, expires in early 2004. 


“If their registration expires prior to Jan. 1, they 
will pay the current fee,” Liedtke said. “If their 
registration expires after Jan. 1, they will pay the 
new fee regardless of when they submit the re- 
newal application to DMV.” 


In addition to increasing existing fees, HB 2041 
created charges for two DMV services that had 
been free in the past. Taking the knowledge test 
for a Class C (passenger vehicle) driver license or 
learning permit will cost $5, and the behind-the- 
wheel skills test for a Class C license will cost $9. 7 


Written by David House, DMV information repre- 
sentative. 


The fee for the Oregon Weight 
Receipt and Tax Identifier, the © 
required credential for trucks to — 
carry, will increase from $5 to $8. 


Commercial driver license fees 
also will go up. However, two- — 
thirds of all revenue for the bill 
will be raised on light vehicle 
taxes and fees. The latest Ge e 
egon Highway Tax Allocation 
Study shows that heavy vet 
are responsible for 33 percent. of 
bridge and highway costs. Zz oe 


Written by Mac McGowan, 
Motor Carrier information 
representative. 


OTIA Ill heightens need for effective project communications 


A: HUNDREDS OF NEW 
projects created by 
the Oregon Transporta- 
tion Investment Act III 
will create huge public 
impacts throughout the 
state. As a result, 
project communications 
will take on an even 
higher priority through- 
out the Oregon Depart- 
ment of Transportation. 


The Oregon public 
agrees. A 2003 state- 
wide poll conducted for 
ODOT by the University 
of Oregon found that 93 
percent thought it was 
important for the agency 
to communicate about 
construction projects. 


Oregon businesses, 
citizens and stakeholders 
have an enormous 
interest in effective 
project communications 
from the department. A 
single project can have 
hundreds of thousands 
or even millions of dollars 
in potential impacts on 
businesses and commu- 
nities. These include the 
timing of road closures 
and delays, design 
decisions and other 
consequences. 


“With hundreds of up- 
coming projects from the 
Statewide Transportation 
Improvement Program, 
OTIA I and II plus the 
new funding package, 
the stakes are high for 
local communities and 
business,” said ODOT 
Public Affairs Manager 
John Jackley. “ODOT can 
save businesses and 
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2003 Statewide Transportation Poll 


Prefer ODOT 


Important to 
ODOT project communicate communicate 
communications about construction throughout 
projects project 


citizens time and money 
by minimizing the impacts 
of construction through 
communication and 
information.” 


Recognizing this impor- 
tance, the 2001 Legisla- 
ture directed the de- 
partment to prepare 
communications plans for 
every construction 
project and to communi- 
cate directly with prop- 
erty owners and others 
about the impacts of 
those projects. 


ODOT receives high 
marks for the effective- 
ness of its project 
communications. The 
2003 poll found a public 
satisfaction level of 85 
percent. Two out of 


three people said they 
wanted the department 
to communicate over the 
entire length of the 
project. 


“This high level of public 
satisfaction is a tribute 
to the hard work of 
everyone throughout the 
department,” Jackley 
said, “especially the 
region and area manag- 
ers, district managers, 
project leaders, project 
managers, the Commu- 
nity Affairs staffs in 
Regions 1 and 3 and the 
Public Affairs staff. 


“Over the past several 
years, the department 
has learned new and 


better ways to deliver 
project information to 
businesses and stake- 
holders, and what the 
optimum timing is for 
those communications,” 
he said. “This has in- 
creased the effectiveness 
of our communications, 
and we are 
incorporating it into 
the funding package 
communications plan.” 


Communications about 
the bridge and funding 
package are already 
under way. Working 

with private-sector 
consultants, ODOT 

has scheduled public 
meetings for the 
environmental assess- 
ment phase of Stage 1 

of the bridge replacement 
and repair effort. The 
department has notified 
landowners around the 
bridges, and the Public 
Affairs and Environmen- 
tal sections have worked 
closely with the public to 
answer questions and 
provide information. 7° 


For more information 
about ODOT project 
communications, 
contact John Jackley 

at (503) 986-3443 or 
John.l.jackley@odot.state.or.us. 
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Region: Perspectives | co. 


on the ‘McKenzie Highway 


Region 1: Stage 2 brings 
bulk of bridge work 


THE OREGON DEPARTMENT OF 
Transportation’s Region 1 — the 
Portland metropolitan area and 
Hood River — will experience a 
great deal of bridge repair and 
reconstruction in Stage 2 of 
ODOT’s planned 10-year bridge 
repair program. 


More than two dozen Portland- 
area bridges along Interstates 5 
and 84 must be repaired or 
replaced at an estimated cost 
nearing $200 million. Nearly every 
bridge along the main east-west 
corridor of I-84 must be fixed, 
starting from the western mouth 
of the Columbia Gorge at the 
Sandy River Bridge. 


Bridge reconstruction work will 
take place in northwest Oregon 
in other stages, and even before. 
The Mt. Hood Highway (U.S. 26) 
will serve as the main east-west 
alternate when work begins on 
the interstates in Stage 2. 
Construction crews already are 
replacing several bridges along 
U.S. 26 on the western flanks of 
Mt. Hood near Zigzag and Rhodo- 
dendron. The Statewide Transpor- 
tation Improvement Program is 
financing that project. The Stage 
1 effort along U.S. 26 near Port- 
land will repair or replace five 
bridges. 


Stage 4 focuses on repairing or 
replacing six bridges along U.S. 
30 between Portland and Astoria 
to connect the major port and 
the region’s other key freight 
links to I-5 and I-84. 


In the final stage, attention 
turns to six bridges along the 
Sunset Highway (U.S. 26 west 
of Portland) and the Wilson River 
Highway (Oregon 6). These are 
key routes for northwestern 


- 


Oregon’s agriculture and timber 
industries and link Oregon’s north 
coast to the state’s major popula- 


tion centers and the interstates. 7” 


Written by Dave Thompson, 
Region 1 information representative. 


Region 2: OTIA Ill work 
kicks off with Stage 2 


THE INITIAL EFFECTS OF the Or- 
egon Transportation Investment 
Act III on the Oregon Depart- 
ment of Transportation’s Region 2 
will be minimal. But major impacts 
are just down the road. With no 
Stage 1 bridge projects in north- 
west Oregon, Region 2’s attention 
for now is on the second phase of 
the bridge renovation effort. 


“The third OTIA package gives us 
a little breather in Region 2,” said 
Region Manager Jeff Scheick. “I 
don’t mind that, because the 
first two OTIA packages, plus our 
Statewide Transportation Im- 
provement Program projects, plus 
our cracked bridge issues will 
keep us busy. Once we get to 
the Stage 2 bridge work and 
beyond, we get even busier.” 


With its emphasis on the Inter- 
state 5 corridor, Stage 2 projects 
include replacing 40 bridges and 
repairing 22 more between Salem 
and the Oregon 58 interchange. In 
addition, Stage 2 includes replac- 
ing eight bridges and repairing six 
on Oregon 58 between Springfield 
and Crescent Lake. 


In Stage 3, Region 2 will repair or 
replace another 31 bridges on 
the I-5 corridor between Goshen 
and Cottage Grove. Projects 
during Stage 4 will emphasize 
connecting coastal communities 
with the Willamette Valley. ODOT 
will replace or repair 14 bridges | 
on U.S. 20 and six on U:S, 30. 


Coast-to-valley projects con- 
tinue in Stage 5, with 14 
projects. Region 2 also will re- 
place two bridges and repair two 


(Oregon 126) and replace the 
Soda Fork Bridge on U.S. 20. 


calls for spending about $436 _ 
million to repair or replace 94 


_ bridges in Region 2,” Scheick 


said. “Add to that the possibility 
of one or more major moderniza- 
tion projects from OTIA III funds, 
the other projects from earlier — 
OTIA programs and our STIP 
projects, and we face a huge 
challenge in managing these a 
projects. But I am confident that 
working with our contracting : 
partners, we can deliver them on 
time and within budget.” ~~ 


Written by Dave Davis, Region 2 
information representative. 


Region 3: First OTIA III 
project under way 


OREGON’S FIRST OREGON TRANSPOR- 
TATION Investment Act III project 
is already under way in Josephine 
County. The $4.9 million bridge 
replacement project targets the 
northbound and southbound 
Interstate 5 bridges north of 

the Sunny Valley interchange 

at exit 71. 


OTIA III is funding the north- 
bound bridge replacement. Fund- 
ing for the southbound bridge 
was secured in the original OTIA 
program. OTIA, passed by the 
2001 Legislature, provides $500 
million for 173 construction 
projects statewide. 


“We definitely save money by 
combining these two bridge 
replacement projects,” said Chris 
Hunter, Oregon Department of 
Transportation consultant project 
manager. 


The two-year project will demol- 
ish and replace the existing 
bridges spanning Grave Creek. 
The lead contractor, Wildish 
Standard Paving of Eugene, is 
constructing a detour bridge. 
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The southbound bridge was built 
in 1945, and the northbound 
bridge was built in 1966. Both are 
expected to be replaced by the 
end of 2004. Removal of the 
detour structure and other minor 
work will likely continue into 2005. 


According to Hunter, ODOT is 
seizing opportunities to combine 
current funding with the OTIA III 
program. Other projects under 
development include I-5 bridges 
south of Roseburg and north of 
Cottage Grove. 


“We gain efficiencies not only in 
reducing costs but also in limiting 
construction impacts to the 
driving public,” Hunter said. “OTIA 
III allows us to proactively ad- 
dress these deficient bridges.” 7° 


Written by Jared Castle, Region 3 
information representative. 


Region 4: Coordination 
key to Stage 1 success 


NeXT SUMMER WILL BE busier than 
usual for the Oregon Department 
of Transportation’s Region 4. 
Orange signs will be spread 
across central Oregon, from _ 
Madras to Bend to Klamath Falls, 


as work starts on Stage 1 of the 


Oregon ee Invest- 
ment Act III. : 


Region 4 will replace 16 bridges 


during Stage 1, with two funded | 


by the Statewide Transportation 
Improvement Program. Of the 14 
OTIA III bridges, 13 are in the 
U.S. 97 corridor from Madras to 
Klamath Falls and one is on U.S. 26. 


In Stage 2, six bridges will be 
replaced on Interstate oe near 
The Dalles. 


To prepare, Region 4 hes Mere 


ager Gary Farnsworth and others | 


are learning fast by gathering 
and analyzing information and — 
contracting with technical and 
construction FEMS. 


According to Farnsworth, the | 
goal is to have freight routes 


ready for heavy trucks by spring 
2005. That gives ODOT less than 
two years to deliver bridge 
replacements that consultants 
say will take at least two and a 
half years. Coordination within 
and across the regions will be 
extremely important leading up to 
and during construction. 


“It will be fun getting to interact 
and coordinate at a level much 
higher than usual with the other 
regions, especially Region 1,” 
Farnsworth said. 


Just as important are good 


communication with the public 


and the freight industry. With so 
many projects taking place at 
once, there will be impacts on 
the traveling public. 


“When you are working on 30 to 
40 bridges, you could create a 
real hardship for someone trying 
to get through the work zones,” 
Farnsworth said. “We want to 
make sure we are arranging and 
coordinating all the work to 
lessen the impacts to the travel- 
ing public.” F 


Written by Dan Knoll, Region 4 
information representative. 


Region 5: Eastern Oregon 


welcomes OTIA Ill projects 


COMMUNITIES IN EASTERN OREGON 
are seeing the positive results of 


_ projects funded with Oregon 


Transportation Investment Act I 
and II and are anxious for the 
economic benefits that OTIA III 
will bring. They include not only 
construction-related jobs, but a 
much-needed break from load 


_restrictions and detours that a 


dozen emergency bridge repairs 
have brought to the area in the 
past two years. 


“We have had load restrictions on 
some bridges down to 26,000 
pounds and detours for heavy 


loads as long as 110 miles,” said 
- Bob Graham, District 14 manager 


for the Oregon Department of 
Transportation. Restrictions such 
as these affect long-haul truck- 
ing companies as well as the 
local timber industry, farmers, 
ranchers and others. 


“Just one restricted bridge can 
impact a lot of lives,” Graham 
said. “When you have trouble 
getting water trucks to wildfires 
or a busload of school kids 
across a bridge because it is 
restricted, that’s a big problem.” 


Removing restriction is just part 
of the story. Supporting con- 
struction jobs and showing 
potential new businesses that 
Oregon is committed to its trans- 
portation system is another part 
that already is paying dividends 
for one eastern Oregon commu- 
nity. A recent selection by an 
Idaho company of Ontario for its 
new bio-refinery plant was in 
part due to OTIA III. 


“The siting of the bio-refinery in 
Ontario will be a great coup for 
the area, provided some land 
use issues can be resolved,” 
Graham said. 


Gov. Ted Kulongoski was instru- 
mental in the company’s choice 
of Oregon for its new facility. 
The operation is the first of its 
kind in North America. Eventually 
it will make products from corn, 
wheat and barley grown in the 
area. The plant will support an 
estimated 60 full-time jobs, not 
including the agriculture employ- 
ment. 


“Without the state’s commitment 
to restoring the integrity of the 
highway system, I think it would 
be a lot harder to get companies 
interested in bringing new jobs to 
the area,” Graham said. 7 


Written by Tom Strandberg, 


Region 5 information 


representative. 
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Scenes from the July 28 bill signing ceremony at the Capitol 
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TOP from left: Officials and industry leaders watch as Gov. Ted Kulongoski prepares to sign House Bill 2041; Gov. dee 
Kulongoski addresses the crowd. BOTTOM from left: Gov. Kulongoski sits in the cab of a truck following the bill signing — 
ceremony; ODOT Director Bruce Warner greets the Governor; Commission Chair Stuart Foster presents his remarks; 

Sen. Bruce Starr, who helped sponsor the bill, expresses thanks to those behind the bill’s passage. 


